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Kane County Juvenile Justice Council First Annual Retreat
July 14th @ 11:30 AM.

Northern Illinois Food Bank
273 Dearborn Ct
Geneva, IL 60134

Voting Members: State’s Attorney (chair), Chief Judge’s Office, Public Defender, County Board, Sheriff’s Department, Court Services, Regional Office of Education, Kane County Chiefs of Police, Juvenile Officer’s Association, Kane County Bar Association

1. Introductions and team building exercise
2. Board of Directors Chair report
· Grant/budget updates
· Expectations for upcoming year
· RFP Cancellation
3. JJC Coordinator report
4. Review of fiscal year 2016
5. Technical Assistance program presentation
6. Planning for next year
· Strategic Planning
· Review of old plan format
· New plan proposal
· Specific goals
· Leadership opportunities for youth
· Case referral process
· Increasing expungement opportunities
· Training needs
7. Upcoming events
· National Night Out: August 2nd
· ROE Conference: September 22nd
· U-46 Service Provider Fair: August 3rd from 11 AM to 1 PM
8. Distribution of meeting dates
9. Adjournment
Next Executive Board meeting: August 9, 2016 at 12:00 PM
[bookmark: _GoBack]Next Council Meeting: October 13, 2016 at 11:30 AM	
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