Kane County Juvenile Justice Council Meeting Agenda
September 10 @ 12:00 P.M.

Kane County Juvenile Justice Center
Conference Room
37W777 Route 38
St. Charles, IL 60175
Members Present:  Lisa Aust, Jeff Jefko, Shirley LeClere, Judge Abrahamson, Rachele Conant, Julia

1. Introductions & Approval of August Meeting Minutes
· August Minutes approved
2. Grant updates
· Contracts for Aurora Peer Jury, Turning Point, KC Peer Jury completed
· Julia send to Joe Lulves for review
· Change the contract period
· Seven Challenges MOU completed
· Julia to send to Joe Lulves
· RFP/RFQ process
· What are our first steps?
1. Set parameters- what do we want to spend money on
a. Write RFP
i. Draft
ii. Scope of Services (interventions we are looking for)
iii. List of people who could use services
iv. Court services will send out RFP/RFQ draft to Julia
v. Julia will send out draft of services based on operational plan
b. Send it out
3. Other funding opportunities
· Redeploy focus money
· Kane County is right on the cusp of Redeploy program (have to average 10 kids to IDJJ/year)
· Can apply on a case by case basis- Julia has applications
1. Money is usually around $5K – 10K
2. To be used to keep the child in the community (No residential)
3. Process takes 3-4 weeks to get approval
· Age restriction?
1. Gap in service for kids that are hitting 18
2. Can we use for:
a. Substance Abuse/Halfway houses
b. GED?
c. Job Training
d. Transportation
e. Mental Health
i. Partial Hospitalization Programs
4. Partnering with Changing Children’s Worlds Foundation- Facilitator Training and Collaborative Initiative for International Child/Parent Development Program
· More information needed
· Julia will send out original email to council
5. Project Updates
· Surveys
· Barrier: People may not know how to use computer
· IT for laptops- have volunteers to collect surveys on court dates
· Bullying Presentations
· Need schools to sign up
· Julia will write letter to principals in order to solicit more interest
· Website
· Gang Intervention
· Triple Threat Mentoring for preventative High Risk “prong”
· Police Training
· Nov 3rd and 4th at the Auditorium at the County Government Center
· Mental health?
· PO that specializes in Mental Health?
1. Court Services will check mental health of juvenile caseload- needs assessment
· Aunt Martha’s will do psychiatric evaluation
· Kane County Health Dept to put in plug about Medicaid
1. Barb Jeffers- Lisa will reach out
6. Other updates?
7. [bookmark: _GoBack]Next Meeting:  October 1, 2015 from 11:30 AM to 1 PM at the ROE (General Council Meeting)

