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To facil itate communication and awareness of community resources for at-risk
youth and families by establishing and maintaining partnerships across systems.

To serve as a collaborative resource to align effective services for the 
prevention,  intervention, rehabilitation, and reintegration of  juveniles in order 
to create a positive change for youth, families,  and the community.

JJCOUNCIL.COUNTYOFKANE.ORG
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Since 2015, the Kane County Juvenile Justice Council has worked to influence the juvenile
justice system to improve the lives of children and to keep children out of the system by
facilitating collaboration and evaluating current practices and procedures. Processes have
also been formalized to ensure long-term success as a collaborative resource. The Illinois
Juvenile Justice Commission awarded the council with a delinquency prevention grant,
totaling $60,037 for fiscal year (FY) 2019. The council is fully grant funded and receives no
funding from Kane County.

F Y  2 0 1 9  O V E R V I E W

FY 2019  began  in  Ju ly  2018  wi th  a  new logo  des igned  by  a  Kane
County  s tudent .  H igh l ights  f rom the  f i sca l  year  inc lude :  

Co l lected  and  ana lyzed  data  re la ted  to  9  dec is ion  po ints  wi th in  the
juven i le  jus t ice  system,  work ing  wi th  partners  to  make  immediate
changes  whi le  in i t i a t ing  d iscuss ion  about  poss ib le  so lut ions  for
more  in  depth  areas  o f  concern .
F ina l i zed  a  proposed  out l ine  to  support  data  co l lect ion .  The  p lan
wi l l  be  presented  to  the  Chie f  Judge  for  approva l  to  he lp
emphas ize  the  importance  o f  gather ing  th is  in format ion  f rom
agenc ies  for  the  purpose  o f  mak ing  improvements .  
Partnered  wi th  schoo l  d i s t r ic ts  to  host  educat iona l  opportun i t ies
for  those  invo lved  in  the  l i ves  o f  our  community ’ s  young  people ,
inc lud ing  parents ,  guard ians ,  and  other  youth  serv ing
profess iona ls  in  the  community .
In i t ia ted  co l laborat ion  around the  expans ion  o f  restorat ive
pract ices ,  by  estab l i sh ing  a  subcommittee ,  o f fer ing  t ra in ing ,  and
deve lop ing  supplementa l  mater ia l s .              
Co l laborated  wi th  loca l  l aw enforcement  to  bet ter  understand
barr iers  and  prov ided  t ra in ing  opportun i t ies  as  an  in i t ia l  response .
Rev iewed improvements  made  a f ter  an  interna l  eva luat ion  to
assess  the  counc i l ’ s  co l l aborat ion  and  integrat ion  across  systems .
Deve loped  mater ia l s  to  increase  awareness  wi th in  the  community .

j j c o u n c i l . c o u n t y o f k a n e . o r g
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The Board of Directors meets monthly, while the full council meets quarterly.
The State’s Attorney was reelected to a second term as council chairman at the
beginning of the fiscal year, with the Public Defender serving as co-chair. Only
board members have voting power, but all members are encouraged to provide
input. Quarterly meetings provide a forum for the 35 to 40 active members to
gather, network and participate in discussions regarding council initiatives. In
addition, the council has established subcommittees as needed.

M E M B E R S H I P

The council coordinator, Julia
Schick, manages the entity’s many
initiatives. This includes maintaining
communication with council
members regarding the scheduling of
meetings, preparing and distributing
meeting agendas and minutes, and
facilitating the implementation of
the local juvenile justice plan. The
coordinator also oversees the
program evaluation and outcome
measures, data collection and
analysis, and collaborates with
community partners and other
council coordinators from other
counties.

C O O R D I N A T O R

B O A R D  O F  D I R E C T O R S

J O S E P H  M C M A H O N
S t a t e ' s  A t t o r n e y

R O N  H A I N
S h e r i f f

K E L L I  C H I L D R E S S
P u b l i c  D e f e n d e r

L I S A  A U S T
D i r e c t o r  o f  C o u r t  S e r v i c e s

P A T R I C I A  D A L  S A N T O
R e g i o n a l  O f f i c e  o f  E d u c a t i o n
S u p e r i n t e n d e n t

J U D G E  L I N D A  A B R A H A M S O N

R e p r e s e n t a t i v e  f o r  C h i e f  J u d g e
S u s a n  C l a n c y  B o l e s

J U D G E  W I L L I A M  P A R K H U R S T

S U S A N  S T A R R E T T
C o u n t y  B o a r d  R e p r e s e n t a t i v e

K R I S T E N  L O H R S T O R F E R
J u v e n i l e  O f f i c e r ' s  A s s o c i a t i o n

The Board of Directors is committed
to working together despite being a
collection of separate entities. As part
of that goal, the Board of Directors
completed self-assessments and
reviewed the results this year with
the help of Dr. Patricia Graczyk, a
partner with interest in supporting
multisystem collaborations. This
evaluation revealed improvements in
efforts to collaborate and partner
across agencies.

P r e s i d i n g  J u d g e  o f  J u v e n i l e
D e l i n q u e n c y

C H I E F  P A T R I C K  R O L L I N S
C h i e f s  o f  P o l i c e  A s s o c i a t i o n
r e p r e s e n t a t i v e

M I K E  D O Y E N
K a n e  C o u n t y  B a r  A s s o c i a t i o n  
m e m b e r

j j c o u n c i l . c o u n t y o f k a n e . o r g
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I N C R E A S I N G  P A R E N T  A W A R E N E S S

Many of the efforts this year focused on sharing information with parents,
specifically around issues of substance use and internet safety. The council
worked with school districts to host these presentations, reaching more than
800 parents. To extend beyond the presentations, the council also developed
informational materials to share with the community.

P A R E N T  H A N D O U T S

In an effort to support parents in managing behavior at home and prevent
future involvement with law enforcement or the juvenile court system, the
council chose topics to share tips and information with parents. Below is a
description of each pamphlet that was developed. These are available in
English and Spanish:

G E N E R A L  P A R E N T I N G

P r o v i d e s  g e n e r a l  t i p s  f o r  p a r e n t i n g  a n d  m o n i t o r i n g  y o u t h .  I n f o r m a t i o n
a b o u t  c r i s i s  r e s o u r c e s  a n d p r o s o c i a l  a c t i v i t i e s  a r e  a l s o  l i s t e d .

M E N T A L  H E A L T H

P r o v i d e s  i n f o r m a t i o n  a b o u t  m e n t a l  h e a l t h  w a r n i n g  s i g n s  a n d  s i g n s  o f
t r a u m a .  I n c l u d e s  t i p s  t o  s u p p o r t  o p e n  c o m m u n i c a t i o n  a n d  c o n n e c t i o n s ,
w h i l e  a l s o  p r o v i d i n g  r e s o u r c e s .

I N T E R N E T  S A F E T Y

I n f o r m a t i o n  a b o u t  t h e  d i f f e r e n t  a p p s  k i d s  a r e  u s i n g  a n d  m o n i t o r i n g  a p p s
p a r e n t s  c a n  u s e .  T i p s  t o  h e l p  e d u c a t e  y o u t h  a b o u t  s a f e  t e c h n o l o g y  u s e .
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S E x p l a i n s  t h e

d i f f e r e n t  t y p e s  o f
v i o l e n c e ,  i n c l u d i n g
h o w  d o m e s t i c
v i o l e n c e  b e t w e e n  a
y o u t h  a n d  p a r e n t
d i f f e r s  f r o m  o t h e r
t y p e s  o f  v i o l e n t  a c t s
t o w a r d  o t h e r s .  A l s o
p r o v i d e s  r e s o u r c e s
r e l a t e d  t o  d o m e s t i c
v i o l e n c e  f o r  t h o s e  i n
n e e d .

I N T E R N E T  S A F E T Y
P R E S E N T A T I O N

This  presentat ion  exp la ined  how youth  are
connect ing  on l ine , inc lud ing  the  d i f ferent  methods  to
recru i t  youth  and  promote  v io lence .  In  add i t ion  to
shar ing  the  potent ia l  r i sks  o f  youth  engag ing  wi th
th is  type  o f  in format ion ,  the  presentat ion  o f fered  t ips
and  s trateg ies  for  parents  to  increase  moni tor ing  and
accountab i l i ty  around internet  usage  for  the i r
ch i ldren .Prevent ion  invo lves  parents  connect ing  wi th
youth  and  encourag ing  them engage  in  prosoc ia l
endeavors  and  pos i t i ve  peer  re la t ionsh ips ,  whi le  a l so
be ing  he ld  accountab le  for  appropr ia te  behav ior ,
inc lud ing  on l ine  act iv i ty .j j c o u n c i l . c o u n t y o f k a n e . o r g



W A K E  U P  C A L L
P R E S E N T A T I O N

P A G E  0 5

T h i s  p r e s e n t a t i o n  e d u c a t e d  p a r e n t s  b y  s h a r i n g  c u r r e n t  d r u g  t r e n d s ,
w a r n i n g  s i g n s  a n d  s y m p t o m s  o f  d r u g  u s e ,  t h e  p o t e n t i a l  c o n s e q u e n c e s  o f
c o n t i n u e d  u s e ,  a n d  s t r a t e g i e s  t o  i n t e r v e n e . T h i s  i n t e r a c t i v e  p r e s e n t a t i o n
t a k e s  p a r e n t s  o n  a  t o u r  o f  a  t e e n ’ s  b e d r o o m  t o  s h o w  t h e m  “ r e d  f l a g s ”
t h a t  i n d i c a t e  c h i l d  m a y  b e  u s i n g .  T h e  e v e n t  i n c l u d e d  a  r e s o u r c e  f a i r  f o r
a t t e n d e e s  t o  c o n n e c t  w i t h  l o c a l  p r o v i d e r s .  O n e  s c h o o l  d i s t r i c t  a l s o
h o s t e d  a  p r e s e n t a t i o n  f o r  i t s  s t u d e n t s  d i s c u s s i n g  t h e  c o n s e q u e n c e s  o f
d r u g  u s e .  A  t o t a l  o f  f i v e  e v e n t s  w e r e  h o s t e d  i n  c o l l a b o r a t i o n  w i t h  f o u r
l o c a l  s c h o o l  d i s t r i c t s  a n d  Y o u r  C h o i c e  t o  L i v e .  T h e  i n i t i a l  e v e n t
m a r k e d  t h e  f i r s t  W a k e  U p  C a l l  p r e s e n t a t i o n  i n  I l l i n o i s .

j j c o u n c i l . c o u n t y o f k a n e . o r g
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S T U D E N T  A W A R D

P A G E  0 6

T h e  J u v e n i l e  J u s t i c e  C o u n c i l ’ s  O u t s t a n d i n g  S t u d e n t  A w a r d  i s  a n  o p p o r t u n i t y
f o r  s t u d e n t s  t o  b e  r e c o g n i z e d  f o r  t h e i r  e f f o r t s  a n d  a c h i e v e m e n t s  i n
o v e r c o m i n g  a d v e r s i t y .  T h i s  y e a r  c o m m e m o r a t e d  t h e  s e c o n d  y e a r  o f  t h i s
a w a r d .  K a n e  C o u n t y  t e a c h e r s  a n d  y o u t h - s e r v i n g  p r o f e s s i o n a l s  w e r e  a s k e d  t o
n o m i n a t e  a  s t u d e n t  w h o  h a s  d e m o n s t r a t e d  s u c c e s s ,  d e s p i t e  h a v i n g  t o
o v e r c o m e  b a r r i e r s .

T h e  c o u n c i l  r e c o g n i z e d  I v a n  C a r m o n a  a s  t h e  2 0 1 9  O u t s t a n d i n g  S t u d e n t .    I v a n
w a s  n o m i n a t e d  b y  h i s  t e a c h e r ,  K a r e n  T o b i n .  W r a p p i n g  u p  h i s  s e n i o r  y e a r  a t
D r e a m  A c a d e m y  i n  E l g i n ,  I v a n  s h a r e d  h i s  s t o r y  o f  m o v i n g  t o  t h e  U n i t e d
S t a t e s  a s  a n  o n l y  c h i l d  w i t h o u t  h i s  p a r e n t s .  G r o w i n g  u p  i n  M e x i c o ,  a t  t h e  a g e
o f  8 ,  I v a n  w a s  w o r k i n g  t o  h e l p  h i s  f a m i l y  f i n a n c i a l l y  w h i l e  a l s o  g r i e v i n g  t h e
d e a t h  o f  h i s  m o t h e r .  A f t e r  h i s  f a t h e r  w a s  d i a g n o s e d  w i t h  c a n c e r ,  I v a n  m o v e d
t o  t h e  U . S .  a t  t h e  a g e  o f  1 4 ,  e n r o l l i n g  i n  s c h o o l  a n d  w o r k i n g  3 2  h o u r s  p e r
w e e k  t o  h e l p  w i t h  h i s  l i v i n g  e x p e n s e s .  D e s p i t e  h a v i n g  m u l t i p l e  a d v e r s e
e x p e r i e n c e s  i n  h i s  c h i l d h o o d  t h a t  i m p a c t e d  h i s  m e n t a l  w e l l b e i n g ,  a s  w e l l  a s
h i s  s o c i a l  a n d  a c a d e m i c  d e v e l o p m e n t ,  I v a n  h a s  d e m o n s t r a t e d  r e s i l i e n c e  a n d
p e r s e v e r a n c e .  I v a n  i s  d e t e r m i n e d  t o  h o n o r  t h e  m e m o r y  o f  h i s  m o m  a n d  d a d
b y  m a k i n g  a  p o s i t i v e  f u t u r e  f o r  h i m s e l f ,  c o n s i d e r i n g  p l a n s  t o  j o i n  t h e  m i l i t a r y
o r  p u r s u e  a n  e d u c a t i o n  a t  E l g i n  C o m m u n i t y  C o l l e g e  a s  a n  a u t o  m e c h a n i c  w i t h
a s p i r a t i o n s  t o  o p e n  h i s  o w n  b u s i n e s s  s o m e d a y .

I V A N  C A R M O N A

I v a n  C a r m o n a  ( c e n t e r )  p o s e s  f o r  a  p i c t u r e  w i t h  r e p r e s e n t a t i v e s  f r o m
D R E A M  A c a d e m y  a n d  t h e  J u v e n i l e  J u s t i c e  C o u n c i l  B o a r d  o f  D i r e c t o r s .

j j c o u n c i l . c o u n t y o f k a n e . o r g
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2 0 1 9  Y O U T H  S E R V I C E
P R O F E S S I O N A L  A W A R D
The Juvenile Justice Council introduced a new award opportunity this year to recognize
those hard working individuals addressing the needs of our community’s vulnerable
youth. The Youth Service Professional award is an opportunity to showcase the
dedication and commitment of these professionals.

The council recognized Marina Salinas as the 2019 Youth Service Professional. Marina
was nominated by Bernadette May, Executive Director of Family Service Association of
Greater Elgin, where Marina is employed. Marina is described as a successful
professional with an ability to empathize while holding people accountable. Her strength
in establishing trust and rapport allows her to connect with individuals from diverse
backgrounds. The result is that issues are effectively addressed. An example of Marina’s
dedication can be seen in her work with a youth who moved to the Chicago area from
Central America. Using the skills described above, Marina has been able to advocate on
behalf of this individual to remain in the United States while providing services to
address the trauma this youth endured in her country of origin, extending treatment
beyond the traditional 90 days allotted. Now in the 8th month of treatment with Marina,
this youth is reported to have improved functioning in her home, community, and school.

M A R I N A  S A L I N A S

M a r i n a  S a l i n a s  ( c e n t e r )  p o s e s  f o r  a  p i c t u r e  w i t h  r e p r e s e n t a t i v e s  f r o m  h e r  r e s p e c t i v e
a g e n c y ,  F a m i l y  S e r v i c e  A s s o c i a t i o n  o f  G r e a t e r  E l g i n ,  K a n e  C o u n t y  S t a t e ’ s  A t t o r n e y

J o s e p h  M c M a h o n ,  a n d  J u v e n i l e  J u s t i c e  C o u n c i l  C o o r d i n a t o r ,  J u l i a  S c h i c k

j j c o u n c i l . c o u n t y o f k a n e . o r g
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A  Y E A R  I N  R E V I E W

To assess the specific needs and inequalities of our community, as well as the factors that
contribute to juvenile justice system involvement, the council collects and reviews data to
help make decisions. Through these efforts, the council has also made improvements to
the collection process to capture any missing information and increase efficiency. Initial
strategies to address existing disparities include increasing awareness by bringing
training opportunities about cultural competency, incorporating cultural implications
into existing trainings, and facilitating conversation about cultural considerations and
barriers. The intent is for individuals to adjust their behavior in response to the
knowledge and understanding of this issue. The council data has also driven system
changes at a local level. For example, to help reduce the number of youth detained for
failing to appear in court, phone call reminders are now offered to families prior to their
court date. In addition to conducting its own data collection and review, the council
collaborates with other community partners to examine additional sources of data. Plans
for the upcoming year include conducting more in-depth analysis of the data to consider
possible solutions, particularly what contributes to the high number of domestic violence
related offenses and what contributes to the number of unsatisfactory terminations from
diversion opportunities.

The Board of Directors formally voted on documentation to become
a trauma-informed agency. Although the council is not a director
provider of services, commitment to being a trauma-informed
agency includes continuing to increase our knowledge on trauma
through training and education and including awareness of trauma
when making decisions. Many of the partners already incorporate
trauma-informed practices into their agency policies and
procedures and there are some partners on the council who are able
to provide trauma-informed training.

D A T A  C O L L E C T I O N  &  
R E D U C I N G  E T H N I C  D I S P A R I T I E S

T R A U M A  I N F O R M E D  A G E N C Y

j j c o u n c i l . c o u n t y o f k a n e . o r g
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T R A I N I N G S

The council provided funding to host an additional one-day Mental Health First Aid for
Public Safety training in the fall of 2018. This training opportunity provided support at a
local level to fulfill newly implemented mandates for law enforcement officers in Illinois
to participate in mental health trainings. The council chose to support this initiative to
increase support for officers interacting with youth who may be exhibiting mental health
needs as opposed to delinquent behavior.

The council formed a subcommittee in the
fall of 2018 to continue expanding the
Restorative Practices framework throughout
the community, in an effort to support
school districts with their implementation.
Restorative Practices are strategies focused
on building community and relationships,
and strategies repair harm when it occurs.
The purpose of this framework is to
establish social capital – a network of
relationships – so that responding to harm
is easier and more effective.  

M E N T A L  H E A L T H  F I R S T  A I D

R E S T O R A T I V E  P R A C T I C E S

Based on feedback from schools, a training was offered in the summer of 2019,
introducing the concept of restorative practices and explaining the use of circles. This
training was offered using the curriculum from the International Institute of Restorative
Practices. A total of 30 individuals completed the training, representing six of the nine
county school districts, Kane County Court Services, the Illinois Department of Juvenile
Justice, YWCA Elgin, a local family law practice, and the Kane County Regional Office of
Education.

B U L L Y I N G

The council continues to offer a training for students on cyberbullying and bullying.
Presenters engaged more than 100 fourth and fifth grade students in a conversation about
stepsthey can take when they see inappropriate behavior online.

j j c o u n c i l . c o u n t y o f k a n e . o r g
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T R A I N I N G S

In collaboration with the State’s Attorney’s Office, the
council hosted a training for law enforcement officers
on juvenile justice issues. The council considers this a
foundation for officers to gain additional training on
policies related to juveniles. Relying on the expertise
of local professionals, topics ranged from adolescent
brain development and the impact of trauma, juvenile
investigations, juvenile jurisdiction, expungements,
referrals to court, detention screening. Presentations
from local community agencies were also provided to
connect officers with resources for youth and a panel
discussion was facilitated to provide an opportunity
for officers to process any challenges.

J U V E N I L E  1 0 1  T R A I N I N G

C O M M U N I T Y  N E T W O R K

Our community partners value the council because the meetings provide a forum for
discussion that would not otherwise exist in the community. The partnership allows any
interested representatives to participate in discussion. Furthermore, the quarterly
meetings and email distribution list offer a network for the partners to share information
about available services and upcoming events. To be responsive to the needs of the
community, the council also relies on input from the local professionals working directly
with youth and families to inform initiatives, as well.

L A W  E N F O R C E M E N T

Throughout this fiscal year, the council has talked with local law enforcement to better
understand support needed for working with juveniles. The council distributed previously
developed resource cards with phone numbers for youth in crisis to the police
departments in Kane County this year. Understanding that officers are often
overextended with training commitments, the council also partnered with existing
trainings to share necessary information, particularly as it related to youth. In addition,
conversations have been initiated to support officers in utilizing more community
resources as diversion options as an alternative to referring youth to court.

P A R T N E R S H I P S  &  C O M M U N I T Y  S U P P O R T
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T R A I N I N G S

At the end of FY2018, the Kane County Health Department was awarded a Children’s Mental
Health grant to improve children’s access to mental health care in our community. As a
member of the planning team, the council has been engaged in discussions related to
implementing a system of care to ensure that all youth and families are connected with
necessary resources to address mental health needs. This collaboration offers a
partnership to discuss gaps in services for youth in need of mental health care by gaining
understanding from service providers and input from community parents and youth. It also
provides opportunities to share resources, particularly for collecting and reviewing data.

I L L I N O I S  C H I L D R E N ' S  H E A L T H  F O U N D A T I O N :
C H I L D R E N ' S  M E N T A L  H E A L T H  G R A N T

S H A R I N G  I N F O R M A T I O N

At each quarterly meeting, the council provides an update on current pending legislation,
generally related to juvenile justice, education, child welfare, and behavioral health.
Partners are also invited to share any additional updates that have not already been
mentioned. This discussion offers an opportunity to connect subject-matter experts with
proposed changes at the policy level that could potentially have an impact on the work
they do and the communities they serve.

C O M M U N I T Y  E V E N T S / C O L L A B O R A T I O N

National Night Out participant
 

A Community Investment Symposium 
“The Best Start for Families: A Health Equity Approach” - panelist
  

Children’s Mental Health Day 
 

Annual Police Training with State’s Attorney’s Office
 

Kane County Systems of Care Project – Children’s Mental Health grant
 

Kane County DHS Continuous Quality Council 
 

Kane County Behavioral Health Council
 

Mid-Valley Mental Health Partnership
 

Kane County Community Network
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S U B C O M M I T T E E  U P D A T E S  &
A C C O M P L I S H M E N T S

The council developed the Universal Needs Assessment as a tool for community partners
from multiple entities to use in helping families connect with needed services. As the tool
continues to be tested, the council has received feedback that has been incorporated into
the procedures for the tool. These materials have been finalized and reviewed by partners
to ensure validity. Through collaboration with the county Information Technology
department, an online format has also been developed for the tool. As the use continues
to expand, this online format will help users collect and review the assessment efficiently,
while capturing data about the identified needs in the community. The council will
regularly review this information and work with partners to address any trends.

The council continues to monitor legislation pertaining to juvenile expungements. The
packet was updated in February 2019 to incorporate changes that went into effect at the
beginning of the year. The most up to date packet is always available on the council
website.

I N F O R M A T I O N  S H A R I N G

E X P U N G E M E N T S

D A T A  C O L L E C T I O N

A data collection project plan was outlined through this committee to describe the
council’s intent to collect and review local data to inform decisions that will effectively
address and prevent juvenile delinquency. The final draft of this plan is currently being
reviewed. As the data initiative continues to move along, the council will partner with
other community entities to further examine trends and design interventions to address
disparities.

R E S T O R A T I V E  P R A C T I C E S  ( N E W  A S  O F  F Y  2 0 1 9 )

Since forming a subcommittee in August of 2018, there has been a lot of momentum from
community partners around supporting the implementation of the Restorative Practices
framework. The council has prioritized this framework because it has been effective in
preventing crime and reduce violence, while improving human behavior and
strengthening the community. All nine of the Kane County school districts have provided
input as to where their district is at in the implementation process by participating in
a collaborative conversation in the spring and have identified what support is needed
from the community. As a result, the subcommittee planned a training opportunity for
school personnel and developed a resource card with tips to implement restorative
practices within the school setting. The subcommittee continues to meet and will plan
future training opportunities for both schools and the community.
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" I t  i s  e a s i e r  t o  b u i l d  s t r o n g  c h i l d r e n  t h a n
t o  r e p a i r  b r o k e n  m e n . "

 

-  F r e d e r i c k  D o u g l a s s

K A N E  C O U N T Y  
J U V E N I L E  J U S T I C E  C O U N C I L

F o r  m o r e  i n f o r m a t i o n  a b o u t  t h e  J J C  a n d  i t ' s  i n i t i a t i v e s  o r
t o  c o n t a c t  t h e  c o o r d i n a t o r ,  p l e a s e  v i s i t :
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