Kane County Juvenile Justice Council Board of Directors Meeting Minutes — August 2023
August 17", 2023 at 12:15 PM

Kane County Juvenile Justice Center Training Room
37W655 IL Route 38
Saint Charles, IL 60175

Join Zoom Meeting
https://us02web.zoom.us/j/87400717824?pwd=bzISSVpRRmtwNzMxbzIWZmRBeTV2Zz09

Meeting ID: 874 0071 7824
Passcode: 097584
Phone: (312) 626-6799 (Chicago)

Voting Members: State’s Attorney (chair), Chief Judge’s Office, Juvenile Delinquency Court Judge,
Public Defender, County Board, Sheriff’s Department, Court Services, Regional Office of Education,
Kane County Chiefs of Police, Juvenile Officer’s Association, Kane County Bar Association

Members present: Rachele Conant, Mike Doyen, Debra Conforti, LaTanya Hill, Eric Majewski, Ally
Logan

Members absent: Judge Parga/Judge Karayannis, Sheriff Hain, Kristen Lohrstorfer, Vern Tepe

Call to order: 12:16 PM

1. Introductions

2. Approval of minutes from July

Result: APPROVED as distributed

3. JJC Chairman’s report
Financial:
e July - $2384.82 (Personnel, RP Books)
e YTD - $2384.82

Julia is looking into the book expenditure.

4. Old Business
e Updates on FY Priorities
Youth Involvement:
Julia provided a summary of the discussion after meeting with Ally, who is in a position
at the ROE where she gains perspectives from the youth about their experience in the
court process. Some ideas that came up as part of that discussion were:
o Roundtable discussion
o Informal information gathering by those working in the field at different
decision points that could be compiled



o Different decision point focus groups
o Exit surveys @ decision points
o More targeted lunch and learns

Discussion:
e Ally provided some additional examples what she is hearing in conversations in
with youth

e A concern was brought up about talking with youth who are pre-adjudication
about their experience.

e Some early discussions around doing exit surveys through probation. May also
consider following a station adjustment as well.

Next step: Julia can gather some information and bring to the station adjustment
workgroup to use surveys at that level

Restorative Practices
A training has been scheduled with U-46.

Station Adjustment
Meeting on Monday to debrief Juvenile Justice Online presentation.

Julia will be reaching out to schedule meetings for the RED Team & the Restructure
Workgroup. If you have ideas/observations related to RED, please share them with
Julia; no input provided at the meeting. .

e Racial and Ethnic Disparities
IRJEC
Nothing new to report. July meeting was cancelled. TA Support is starting up again and
workgroup meetings are scheduled.

ADB
Nothing new to report — small workgroup meeting next week to discuss support for the
legislative fix and potential diversion programming.

e FY 2024 Meeting Schedule
Distributed via email.

e Collaboration with CSG
CSG has a copy of the contract — awaiting signature and next steps.

e Sustainability Planning
Will table the discussion around compliance issues until the next meeting.

New Business
Other updates

Adjournment — 12:33 PM
Next JJC Board of Directors Meeting: September 21, 2023 at 12:15, JJC Training Room



